PROJECT SERVE 2010 Team Leader Application

Team Leader Responsibilities

PARTICIPATE IN THE TEAM MEMBER SELECTION PROCESS

* Read team member applications, sign up for interview times, conducts interviews for Project Serve applications (October 19 — 28)

SITE REVELATION

* Help prepare team packets for Site Revelation, participate in Site Revelation (November 11)

TEAM LEADER TRAINING AND MEETINGS

* Attend team leader training day Sunday, October 18 @ 3 PM

e Attend all mandatory bimonthly Team Leader Meetings

TEAM MEETINGS

* Hold Team Meetings once every other week
* Delegate Team responsibilities to members
e Prepare team for work they will be involved in by learning about the organization and the focus group

* Foster unity within the group

FUNDRAISING

* Encourage and support team members with their individual fundraising letter writing campaigns
* Implement Team Fundraising

* Keep in contact with Megan and Michael regarding the team’s fundraising status throughout the year

PROJECT SERVE WEEK

e Supervise travel to and service work on site
e Serve as liaison between team and organization... also throughout the year
e Facilitate reflection each day and evaluation at the end of the program

* Maintain team journal throughout the week and after

Team Leader
Application Checklist

Now that you have completed the application, be sure to...
[] Include a picture with your application
[] Include a copy of your passport

[] Submit your application to the PVC (TCC 230) by
5 PM on Monday, October 12.

[[] Sign up for an interview time between October 12 — 16. Please arrive
to your interview on time as there are many applications that need
to be reviewed.

[] Attend Site Revelation on November 11 (time and location to
be announced).

For any questions or concerns, please contact Megan Pillar or
Michael Miguel at projectserve2010@gmail.com

Thank you for applying. We look forward to meeting you at your interview!



Team Leader Application Form

please attach
a photo of
yourself here

LEADER QUESTIONS

(Please attach on an additional sheet)
1. Why is Project Serve important to you?

2. How can you help make this experience both
memorable and impactful for your team
members and those you serve?

3. A team member is excited to serve on your
team, however, he is also very nervous about
the $800 he has to raise. What solutions could
you provide to this student to ease his anxiety?
What fundraising ideas would you suggest?

4. Your team is serving in New York, working
during the day at a public school and spending

your nights at the Manhattan Church of Christ.

To ensure the safety and comfort of eveyrone
there is a curfew at 10pm. It’s time for lights
out when you realize a couple of team members
decided to break rules and go bar hopping.

How would you handle this situation?

5. Describe the person or figure who has been
an influential leader in your life.

Full Legal Name: Year: CWID #:
Birth date: Gender: Major/Minor:

Campus Box #/Mailing Address:

Home Phone #: Cell Phone #:

E-mail Address:

SITE PREFERENCE QUESTIONS

List your top 4 choices of teams
(Choose a maximum of two international.)

1.

What is your ideal team size?

[JLess than 12 [J12-20 [J20+

[IDoes not matter

Are there any teams you do not wish to serve on?

2.

3.

4.

How well do you speak Spanish?

On a separate sheet of paper, explain why you chose these teams.

While we will attempt to honor preferences, there is no guarantee that you
will receive one of your top four choices. The mission of Project Serve is to
send out teams of flexible individuals with a willingness to serve wherever

they are needed.

How important is it for you to serve on a faith/ministry based trip?
[] Very Important
[] Important
[] Somewhat Important

[[] Not Important

Where do your passions lie? (Check all that apply)
[ Ministry  [[] Poverty []Children []Work Projects
[[] Mentoring [ ] Community Development
[JEducation [ ] Health Care

[] Environment

[] Read/Write
[ Fluent

[] Little or none

[] Conversational

What size T-shirt would you prefer?
[OSmall []Medium [] Large [l X-Large
If you are applying for an international site, please include your

passport number and attach a copy of your passport:

(f you are an international student, please indicate your country of origin):

Have you been on Project Serve before? If so, when and where?

If selected to be a coleader, I would like to colead with:




