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The Mission is in the Moment
With student, faculty, and alumni output as our measure, Pepperdine just completed a very
successful year. Our students are performing at high levels in the arts, sciences,
communications, athletics, business, education, and the law. Faculty members from each of our
schools are producing quality scholarly work and adding to the body of knowledge. We see
evidence through our alumni that a Pepperdine education is preparing students to make
meaningful contributions in their communities.
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Through the hard work and sacrifice of faculty, staff, parents, alumni, and friends, the world is
being positively changed one student at a time. Pepperdine faculty mentors reach well beyond
the classroom to support students in their educational journey. They provide an education that
Edwin L. Biggers
serves the whole student—mind, body, and soul. The administration and staff work tirelessly to
provide the systems and structure that keep our students productive, happy, and safe. Alumni
reach out to offer advice and to hire Waves who are looking to get a jumpstart in this competitive world. Our friends and
donors share their wisdom and their wealth to make sure our students have the resources they need to complete their
education. Together, this community unites to nurture, discipline, train, educate, encourage, and support each
Pepperdine student.
Though the mission of Pepperdine is presented in our official written materials, it is most evident in the moments of
everyday life. When a student group volunteers at the Union Rescue Mission or a professor offers extra guidance to a
struggling student, the mission shines most brightly. When an alumnus mentors a student job seeker or a counselor takes
an extra step to secure an internship, the mission reveals itself more clearly. It can be seen in weekly chapel or on the
court of competition. It is found in a classroom in West Los Angeles and in the dorms in Lausanne.
As you review this annual report and discover some of the hidden moments in the daily life of this University, I hope you
will see the strength of our mission. This past year I have had numerous opportunities to visit with students and the
parents of current and former students. Without exception they were all thankful for the Pepperdine experience. They
were most grateful for the academic and spiritual impact that was made in their lives by Pepperdine.
I hope that this annual report will provide you with a fair appraisal of Pepperdine’s current financial standing at the close
of the fiscal year ending July 31, 2010. It has been a difficult year, especially for faculty and staff who have risen to meet
the challenge of reducing expenses to keep tuition increases as low as possible. Even so, I believe that the presentation
of activities and financial statements will demonstrate that Pepperdine accomplished much last year with fewer resources.
In the face of a fragile economic environment, we are confident that President Benton’s team will continue to
conservatively manage the University’s resources with cautious optimism as they have during the difficult period
beginning in 2008. We expect them to continue to manage carefully while firmly positioning Pepperdine for success in the
future.
As we turn the calendar, we anticipate that 2011 will open new doors of opportunity for Pepperdine. We will begin a
yearlong commemoration of our 75th Anniversary, celebrating the University’s journey to count among the finest
universities in the world. We will continue to stride boldly forward, and welcome another year at Pepperdine with hope
and gratitude.

Edwin L. Biggers
Chair
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Big Promises Made Everyday
One of the campus shuttle buses that roam our mountainous Malibu campus day and night,
transporting students from classes to rehearsals and other destinations, moved up the hill that I
was descending. As it passed, I noticed printed on its side the words I’ve seen thousands of
times—"strengthening lives for purpose, service, and leadership." I will admit that my first thought
was a bit juvenile, "Wow, even our buses are committed to the University’s mission!" My second
thought was a bit more sobering. "Wow, we are making a big promise everyday to thousands of
students, parents, alumni, and supporters."
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Andrew K. Benton

The challenge of reducing our mission to a simple tagline on banners, brochures, and even
buses is that it can become so commonplace that in our hurried, everyday world we drive right
past it and occasionally lose sight of its significance. If we are not careful, commonplace
becomes complacency.

So, how well are we fulfilling the grand claim we make everyday? We are promising each student that their Pepperdine
experience will prepare them to compete and contribute in this challenging world. Implied in all of this is a pledge that
each student will have the opportunity to become more knowledgeable, skilled, thoughtful, spiritual, balanced, and
healthy. In short, we are promising positive personal transformation—changed lives.
To keep the challenge of our mission fresh, over the past year Pepperdine has given a great deal of attention to the
important work of self-assessment and strategic planning. The process has been rigorous and ambitious. We turned our
attention first to the question of performance in the classroom. How do we know that our students are being prepared to
contend in a highly competitive environment? How do we know they are being prepared for lives of purpose, service, and
leadership? We learned where we are strong and where we need to do some work.
Secondly, we turned our attention to evaluating Pepperdine’s physical plant. The facilities on our Malibu campus are
aging and lack some of the features required to serve our student scholars and athletes at the highest levels. We
identified areas where a sense of community, a vital element of the Pepperdine promise, can be fostered. Recently,
having completed a very important assessment of the environmental impact of our Campus Life Project, we introduced
our early plans to address these facility issues to the Pepperdine and Malibu communities. We look forward to sharing
more detailed plans soon.
In our graduate communities, we took immediate steps to elevate the image and improve the academic and student
spaces in our Encino Graduate Campus with the intention of duplicating this model in other graduate campuses.
Pepperdine must commit itself to providing both our undergraduate and graduate students with excellent spaces for
learning and growing together.
The work we have done over the last year has revealed strengths that we can build upon to increase the value of our
offerings, as well as opportunities for improvement. Addressing both will secure our future as a leading provider of worldclass post-secondary and graduate education.
At the conclusion of this, my 10th year as president, I am most grateful for the dedication of the faculty, staff, and
administrators at this institution who have prepared Pepperdine to enter the second decade of the third millennium with
confidence and a sense of excitement that a new leg of a journey is about to begin.

Andrew K. Benton
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With steadfast commitment to the University's mission, the senior administrators and deans of Pepperdine provide stable
leadership, prioritize the holistic development of students, and help the University achieve ever-greater heights.

Vice Presidents
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Darryl L. Tippens

Gary A. Hanson

Charles J. Pippin

S. Keith Hinkle

Provost & Chief Academic
Officer

Executive Vice President
& Chief Operating Officer

Senior Vice President for
Investments & Chief
Investment Officer

Senior Vice President for
Advancement and Public
Affairs

Thomas G. Bost

Linda A. Livingstone

Rick R. Marrs

Margaret J. Weber

Interim Dean, School of
Law

Dean, Graziadio School of
Business & Management

Dean, Seaver College of
Letters, Arts & Sciences

Dean, Graduate School of
Education & Psychology

James R. Wilburn

Mark Roosa

Dean, School of Public Policy

Dean of Libraries

Deans
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Message from the Chief Financial Officer
Fiscal 2010 unfolded as a year of recovery and stabilization for Pepperdine University. Following
fiscal 2009, a year that proved to be one of the most challenging in our history, we were able to
reallocate funds to improve operating efficiency and institutional liquidity, recover a significant
balance of the net assets lost from investments in the prior year, and begin the reinvestment of
resources into areas of strategic importance. The challenge we faced at the beginning of fiscal
2010 was indeed significant, but thanks to the guidance of God, we have not only survived the
recent economic tumult, but have emerged a stronger, more vibrant, and more nimble institution.
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Paul B. Lasiter

As a result of both positive operating results and investment increases, the University's net
assets increased 8.8 percent or $75 million to total $929 million at fiscal year end.

During fiscal 2010, the University's endowment funds increased $36 million, or 7 percent from
one year ago, to total $565 million. It is important to note that this is the increase net of
accounting for the expenditure of more than $30 million to support student aid and operating
costs. If endowment assets remain at their current levels, we expect a modest decrease in
endowment support in future years since the University distributes endowment support based on
a five-year moving average of endowment value multiplied by a 5 percent payout rate.
View
Consolidated
Financial
Statements

Endowment support totaled $32 million in fiscal 2010, or approximately 13 percent of total expenses. Though still
significant in absolute terms, the University's endowment provides a comparatively low level of support for operations,
which has been advantageous in the midst of a challenging investment environment. Net tuition and fees combined with
room and board revenues totaled $209 million in fiscal 2010, or approximately 71 percent of total revenues. Strong
demand for the vast majority of our academic offerings, in light of this comparatively high level of student-related
revenues, has provided the University with a stable source of operating cash flow.
We have continued to improve our liquidity position through positive operating results and increases in investment values.
At the same time, we have continued to invest in property, facilities, and equipment. Investments in facilities have been
funded through the use of existing reserve funds and gifts from friends and alumni.
At the end of fiscal 2010, we had no exposure to variable-rate debt, completely insulating the University from potential
higher interest costs resulting from rate increases. The University's long-term debt-to-total capitalization ratio totaled
approximately 19.7 percent at the end of fiscal 2010.
During the past two fiscal years, we took decisive steps to curtail operating costs and invest those funds in student aid. In
fiscal 2010 we reduced total operating expenses by 4.2 percent or $11 million, and increased student aid by 13.5 percent
or $9 million. Additionally we were able to set aside reserves that can be used to shore up declines in future endowment
support, fund even more student aid should that need arise, make strategic investments in scholarship and instruction, or
reduce student enrollment targets in future years.
The University's results from operations improved significantly in fiscal 2010, as a result of the generosity of our alumni
and friends, as well as reductions of management and general expenses which declined 12 percent from the prior year as
we reduced controllable costs in response to the economic crisis.
Additionally, we have undertaken tremendous efforts to curtail increases in the cost of a Pepperdine education. Net tuition
revenues increased only 1.4 percent or $2 million to total $177 million in fiscal 2010. From a student's perspective, net
tuition and fee revenues amounted to $28,612 per full-time-equivalent student in fiscal 2010. At the same time, expenses
that directly affect each student's experience—such as instruction, research, academic support, and student services—
amounted to $27,228 per full-time-equivalent student, representing approximately 95.2 percent of each net tuition-and-fee
dollar paid.
Private gift and grant revenues increased 82.6 percent to $38 million thanks to the tremendous generosity of our alumni
and friends. With an increase in the total volume of private gift and grant revenues, our cost to raise each dollar of support
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decreased to 20.1 percent in fiscal 2010 from 35.3 percent in fiscal 2009. It is vitally important to the future of the
University that we maintain and sustain this higher level of private gift and grant revenues to both increase the value of
our endowment and support current operations. We continue to need the support of our alumni and friends, as the
University’s ability to provide additional student financial aid has emerged as a key concern for students.
God has continued to bless this University and the people who dedicate their lives to the service of our students. I
sincerely thank all of you who support Pepperdine University in furthering our mission of equipping students for lives of
purpose, service, and leadership.

Paul B. Lasiter
Chief Financial Officer
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Board of Regents
Edwin L. Biggers, Chair
President (Retired)
Hughes Missile Group

Dennis S. Lewis
President and Owner
WorldTravelService

James R. Porter, Vice Chair
Principal
Porter Capital Partners

Eff W. Martin
Managing Director (Retired)
Goldman Sachs & Company

Susan F. Rice, Secretary
Principal
SFR Consulting

Michael T. Okabayashi
Partner
Ernst & Young

Frederick L. Ricker, Assistant Secretary
Vice President and Deputy General Manger
Advanced Programs and Technology
Northrop Grumman Aerospace Systems

Danny Phillips
Investments/Ranching

YEAR IN REVIEW
BOARDS

William S. Banowsky
President Emeritus
Pepperdine University
Andrew K. Benton
President
Pepperdine University
Sheila K. Bost
Licensed Marriage and Family Therapist,
Private Practice
Certified Family Life Educator
Charles L. Branch
Professor of Neurosurgery
Wake Forest University
Baptist Medical Center
Virginia B. Braun
Janice R. Brown
Circuit Court Judge
United States Court of Appeals
for the D.C. Circuit
Jose A. Collazo
Vice Chair and President
Form I-9 Compliance, LLC
Jerry S. Cox
President
Cox & Perkins Exploration, Inc.
W. L. Fletcher III
Co-Owner
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Timothy C. Phillips
Chief Executive Officer
Phillips and Company
Russell L. Ray, Jr.
Airline and Aerospace Companies
Executive (Retired)
Travis E. Reed
President
Reed Investment Corporation
Carol Richards
B. Joseph Rokus
Chair
Packaging Plus
P. Bui Simon
Founder
Angels Wings Foundation International
Harold R. Smethlils
Principal, Sterling Ranch
Rosa Mercado Spivey
Physician
Medical Director, LAUSD
William W. Stevens
Chair of the Board (Retired)
Triad Systems Corporation
Stephen M. Stewart
President
Stewart Brothers Drilling Company
Augustus Tagliaferri
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Park Centre Properties, LLC
Matthew K. Fong
President
Strategic Advisory Group
Terry M. Giles
President and Owner
Giles Enterprises
Michelle Hiepler
Partner
Law Offices of Hiepler & Hiepler
Glen A. Holden
United States Ambassador (Retired)
Managing Partner, The Holden Company
Gail E. Hopkins
Orthopaedic Surgeon
John D. Katch
District Manager (Retired)
Southern California Edison Company

Chair and President
Financial Structures, Inc.
Marta B. Tooma
Dentist
Thomas J. Trimble
Senior Vice President/General Counsel and
Corporate Secretary (Retired), Southwest Gas
Corporation
Robert L. Walker
Senior Executive for Development
Texas A&M University
Hagler Center
Marylyn M. Warren
Senior Vice President (Retired)
eHarmony.com
Edward V. Yang
Chair and President
U.S. and Europe Business Group
iSoftstone, Inc.

Mark A. Kirk
Partner, Linsalata Capital Partners (Retired)

Life Regents
Joe R. Barnett
Lodwrick M. Cook
Robert R. Dockson
Hari N. Harilela
Jerry E. Hudson
Robert G. Jackson
Jerve M. Jones

Rosemary Raitt
Charles B. Runnels
Richard M. Scaife
William R. Waugh
J. McDonald Williams
Helen M. Young

University Board
Pat Boone, Chair
William Ahmanson, Jr.
Robert Barbera
Thomas J. Barrack, Jr.
Nabil Barsoum
William W. Beazley
Paul F. Bennett
Andrew K. Benton
A. Ronald Berryman
Viggo Butler
Rod Campbell
Edmond R. Davis
Manuel Del Arroz
K. Duane Denney
Robert E. "Bob" Dudley
Maureen Duffy-Lewis
Mark W. Dundee
David G. Elmore
Hank Frazee
G. Louis Graziadio III
Bart M. Hackley, Jr.
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Jim Long
Seiji Masuda
Gregory R. McClintock
Warren R. Merrill
Carl Minton
E. Chadwick Mooney
Velma V. Morrison
William S. Mortensen
Kenneth Mosbey
Aaron Norris
Stephen E. Olson
John D. Ratzenberger
Kelly Roberts
Charles B. Runnels
Paul Saber
Margaret Sheppard
Eric Small
Richard L. Stack
William G. Stephens
Dorothy B. Straus
Terralynn Walters Swift
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Michael A. Hammer
Mary Heckmann
Bruce Herschensohn
Robert W. P. Holstrom
William T. Huston
M. Lawrence Lallande
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Stephen Lehman
Deanne Lewis
Ian R. Linde

ANNUAL REPORT 2010

CONTACT US

George Thomas
Robert A. Virtue
Ellen Weitman
Jay Welker
Larry L. Westfall
Jeremy N. White
Gary L. Wilcox
Griffith J. Williams
Judy Zierick

GIVING TO PEPPERDINE

ABOUT PEPPERDINE

24255 Pacific Coast Highway, Malibu, CA 90263 | Phone: 310.506.4000
Copyright © Pepperdine University 2010 | Terms of Use | Privacy Policy | Emergency Information

http://www.pepperdine.edu/annualreports/2010/boards.htm[12/5/16, 4:06:32 PM]

PEPPERDINE HOME

