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Ralph A. Wolff, PresidenL
Western AssociaLion of Schools and Colleges
985 Atl-antíc Avenue, Ste. l-00
Alameda, CalÍfornia 94501

Dear Ralph:

Pepperdine Uníversity's onsiLe vísiL, from September 25Eh to Lhe

28tr, was well received by our communiLy. The team's report was

thorough, fair, and beneiícÍal in multiple ways. We appreciate t,he

many thoughLful comments of lhe Visiting Team and intend to make every
efforb to follow their suggestions as we work toward a wíder diffusion
and deeper integration of assessmenL inlo Lhe culLure of Pepperdine
Uníversíty. As the team reported, we have made remarkable progress
and are movíng in the right direction.

Tn thís leLter we wanL Lo inform the Commission that our work aft,er
Ehe EER continues, and our commiLmenl to our chosen Lhemes remains
strong. We remaín fulty dedicated to a culture of evidence-based
assessment and decision-making. Our commitment Lo Lhis path is assured
Èhrough our budgeting commilments, Lhrough our insLilutional
sLructures, anA, *osi of all, through Lhe pervasive ethos of our
culture. Here are a few examples of our conLinuing progress since the
September visít:

. We have begun to make revisions Lo our program revíew guidebook
based on tñe findings from t.he pasL Lwo years of program review'
These revisions witt produce a stronger focus on program reviews
thaL lead Lo currícular change and Lhe improvement of teaching
and learning

o this academic year we began the fírst phase of a five-year
process for exãmining and revising the general education program

aL the undergraduaLe level. we have recenLly been accepted to
participaLe in an NSF grant wíth Tennessee Technícal University
to assess critical thínking using the cAT instrument. This
exercíse will provide an excellent opport.uniLy tO assess a
partícul"r g.rrãtal education skill across Seaver College as well
as provide valuable benchmarking dat'a '

o The Office of InstitutÍonal Effectiveness has esLablished a plan
for the next, 6 to L0 years LhaL lays ouL whaL needs to be

accomplished to meet the WASC Redesign. This plan also
incorporaLes the víSÍting Team' s recommendaLions.
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. Vile have added studenLs to many of our assessment processes and

commitLees. The Assessment of StudenL Learníng Commíttee (ASLC)

witl include a studenL parLícípant beginning this spring.
students will particÍpate in program review processes.

o The implementation phase of the Strategic Plan ís fully underway.
Met,rícs have been esLablished for the Plan'

. I¡Ie have made sÍgnificanL process towards shared governance sínce
Lhe onsite visíL. The university FaculLy council (UFC) has
recommended a new model for selecLíng faculLy represenLaLÍves Lo

the uníversíty Planning commiLtee. fn Lhe past, the deans
nomj-naLed facutLy represenLatives¡ in the new mode1, faculLy will
nominale reptes"nLatives. Simply sLated: we are shifting Lhe

primary resþonsibility for selection from the admÍnistrat'ion Lo

the faculty.
o fn a recenL meeting, the UFC proposed changes t'o the UFC charLer,

as encouraged by the visítíng Leam. Because we respecl faculty
prerogativãs concerning how this change is to be implemented,
faculty musL be allowed time to crafL Lhe precise language, place
the reviSions before the faculLy in a rrcommenL and reviewrl
períod, and conduct voting among the facutty. We believe these
faculty ac|ions represent imporLant progress since Lhe SepLember

visit.
. A new phitosophy of governance staLement is near final form. It

wíIl be edited one more t,ime by Lhe committee workíng on Lhe

document in Líme for the UFC to review the document aL its
JanuarY meet.ing.

Alt these developments sínce Lhe September vísit demonstraLe our
continuÍng effort,s to integrate assessmenL, to improve student
learning, to make decísíons based upon data, and Lo engage faculty
more fully ín instíLutional governance.

We remain grateful t.o the Commission, the VísiLing Team, and the
lfAsc staff for Lheir support of Pepperdine universÍLy throughout lhe
reaffírmaLíon process. Please feel free Lo conLact me if you have any
questions.

ely,

BenLon
sident
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