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Goals and 

Objectives 

 

Goal 1: Strategic Analysis                    

Objective 1: Students 

recognize the importance of 

multi-disciplinary problem 

solving 

   I I  D D  D  D    D   M 

Objective 2: Students 

engage in multi-disciplinary 

problem solving 

   I I  D D  D  D    D   M 

Objective 3: Students 

develop and justify strategic 

recommendations that 

indicate the integration of a 

variety of business 

functions 

   I I  D D  D  D    D   M 

Goal 2: Teams                    

Objective 1: Students 

identify characteristics of 

team members, and explain 

their implications for 

I, D D, M                  
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Goals and 

Objectives 

 

leadership, communication 

styles, decision making and 

team dynamics. 

Objective 2: Students 

evaluate performance 

effectiveness, and select 

and apply appropriate 

motivation and reward 

theories to obtain expected 

performance outcomes. 

I, D D, M                  

Objective 3: Students 

provide ongoing 

developmental feedback 

that is useful, timely, and 

non-threatening. 

I, D D, M                  

Goal 3: Strategic Decision 

Making 
                   

Objective 1: Students are 

able to recognize strategic 

dilemmas in business 

situations. 

   I   D D    D    D D D M 
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Goals and 

Objectives 

 

Objective 2:  Students can 

select solutions when 

presented with strategic 

dilemmas and discuss the 

consequences of those 

solutions. 

   I   D D    D    D D D M 

Goal 4: Grand Strategy                    

Objective 1: Assess the 

organization’s internal 

vision/mission, 

opportunities/threats, and 

strengths/weaknesses. 

   I I   I    I    I I, D I, D M 

Objective 2:  Formulate a 

grand strategy, and assess 

the consequences (including 

ethical and societal). 
  I I    I    I    I D D M 



EMBA 
Curriculum 

Matrix 
C

o
u
rs

es
 

M
B

A
A

 6
7

0
 

U
n

d
er

st
an

d
in

g
 H

u
m

an
 B

eh
av

io
r 

in
 O

rg
an

iz
at

io
n

s 

M
B

A
A

 6
7

1
 

L
ea

d
in

g
 I

n
n
o

v
at

io
n

 a
n
d

 C
h

an
g
e 

in
 C

ro
ss

-C
u

lt
u

ra
l 

E
n
v

ir
o
n

m
en

ts
 

M
B

A
A

 6
9

0
 

C
o
n

te
m

p
o

ra
ry

 L
eg

al
, 
R

eg
u
la

to
ry

, 
an

d
 E

th
ic

al
 I

ss
u
es

 i
n
 B

u
si

n
es

s 

M
B

A
A

 6
8

1
 

A
p

p
li

ed
 S

tr
at

eg
ic

 P
ro

je
ct

 I
 

M
B

A
A

 6
7

2
 

Q
u

an
ti

ta
ti

v
e 

A
n
al

y
si

s 
fo

r 
B

u
si

n
es

s 
O

p
er

at
io

n
s 

M
B

A
A

 6
6

3
 

M
an

ag
em

en
t 

A
cc

o
u
n

ti
n

g
 a

n
d
 C

o
n
tr

o
l 

M
B

A
A

 6
7

3
 

S
tr

at
eg

ic
 I

ss
u

es
 I

n
 C

o
rp

o
ra

te
 F

in
an

ce
 

M
B

A
A

 6
8

2
 

A
p

p
li

ed
 S

tr
at

eg
ic

 P
ro

je
ct

 I
I 

M
B

A
A

 6
6

4
 

T
h

e 
Im

p
ac

t 
o

f 
th

e 
M

ac
ro

 E
n
v

ir
o
n

m
en

t 
o
n

 B
u

si
n

es
s 

D
ec

is
io

n
s 

M
B

A
A

 6
7

4
 

E
v

al
u
at

in
g
 C

o
m

p
et

it
iv

en
es

s 
o

f 
B

u
si

n
es

s 
E

n
te

rp
ri

se
s 

M
B

A
A

 6
7

8
 

M
an

ag
in

g
 I

n
fo

rm
at

io
n

 S
y
st

em
s 

fo
r 

B
u

si
n

es
s 

In
n

o
v
at

io
n
 

M
B

A
A

 6
8

3
 

A
p

p
li

ed
 S

tr
at

eg
ic

 P
ro

je
ct

 I
II

 

M
B

A
A

 6
6

5
 

C
o

n
te

m
p

o
ra

ry
 M

ar
k

et
in

g
 A

p
p
li

ca
ti

o
n

s 

M
B

A
A

 6
7

5
 

S
tr

at
eg

ic
 M

ar
k

et
in

g
 i

n
 C

o
m

p
et

it
iv

e 
E

n
v
ir

o
n

m
en

ts
 

M
B

A
A

 6
7

7
 

B
u

si
n
es

s 
an

d
 M

an
ag

em
en

t 
P

ra
ct

ic
es

 i
n

 G
lo

b
al

 S
et

ti
n
g

s 

M
B

A
A

 6
8

4
 

A
p

p
li

ed
 S

tr
at

eg
ic

 P
ro

je
ct

 I
V

 

M
B

A
A

 6
7

6
 

C
ra

ft
in

g
 B

u
si

n
es

s 
S

tr
at

eg
y
 

M
B

A
A

 6
7

9
 

P
la

n
n
in

g
 a

n
d

 C
o

n
tr

o
ll

in
g

 S
tr

at
eg

ic
 I

m
p

le
m

en
ta

ti
o
n

 

M
B

A
A

 6
8

5
 

A
p

p
li

ed
 S

tr
at

eg
ic

 P
ro

je
ct

 V
 

Goals and 

Objectives 

 

Objective 3: Design 

structures, processes, 

controls, and performance 

management systems best 

suited to implement grand 

strategy. 

I I I I    I   I I    I D D M 

 


