
Seaver Office of Admission: Program Review 

Methodology 
In August 2010 , a 10-item survey was sent via e- mail to 648 dom es tic admitted students 

that had dec lared their intent to enro ll at Pepperd ine for the Fall 2010 se me ster. Students were 
offered a free t-shirt for comp leting the survey. With a response rat e of 24 perc ent, 156 (n=156) 
students completed the survey. 

The surv ey included a variety of que s tions relat ed to Pepperdine University an d the 
undergr ad uat e adm iss ion proc ess . Specifically, questions add res sed if and how st ud ent s interacted 
with ad mission counselors, which aspects of the admission process were most he lpfu l or the mo st 
diffi cult, etc. Th e surv ey also asked st ud ent s to describe some of the unique aspect s of Pepperdine, 
including th e Christian m ission. See Appendix A for the full survey. 

Question #1: Are st udents able to describ e the Christian mission of Pepperdine? (SLO 2) 

Themes 
To assess how adm itted st udent s wo uld describe the Christian miss ion of Pepperdine, we 

asked students to respond to the following question : What would you say to a friend who asked you, 
"How 'Christian' is Pepperdine?" Several themes -emerged through analysis of the 156 open-ended 
responses. See below for several quotes that support each theme. 

"Pepperdine is a Christian school, but is welcoming of different faith traditions and a variety of beliefs" 

I would say that it is backed by the Church of Christ but it is not mandatory that you be a 
member of that church to attend Pepperdine. There is a convocation requirement but it can 
help your GPA if you attend regularly. 

I would say that I felt that Pepperdine definitely has a Christian focus, and many 
opportunities to get involved if pursuing your faith is important. However, a nonreligious 
student would not feel overwhelm ed or unwelcomed in this environment. 

I would say that Pepperdine is based on a Christian foundation and principles, but you don't 
have to be Christian to enjoy the school. Chapel on campus and ministries is amazing to me, 
but if you are not Christian you wont feel the pressure of participating. Christianity isn't 
forced upon you, but is a very large part of the schools foundation. 

I would say that they definitely do not discriminate against people who are not Christian. 
They let you explore your faith. But I like that convocation or chapel is required. I love the 
Christian aspect of the school. It encourages people to think de eper about life. 

It is a Christian school and you have to take Christian religion classes and attend religious 
activities, but the school is open-minded and accepts all religions. They just want you to be 
educated about Christianity and then make the choice for yourself. 

"Pepperdine is committed to Service " 

I imagine that Pepperdine will have a whole variety of "Christian" people and purposes. It 
seems like the college really incorporates the elements of Christ -like service into University 
foundation, which is awesome. However , I think that the students will not necessarily be as 
focused on Christianity and there will be a large variation of religions and spiritualities . 



Religion is important to the campus, but it's not about just "being a Christian"-- it's also 
about doing good deeds for people and the community, and just living your life with a 
purpose. 

I would say that Pepperdine has Christian values that it takes seriously and they are carried 
out by the campus community in order to provide a good college experience and to instill 
the importance of helping those in need around the world. 

I would say that Pepperdine is a religious university that welcome all faiths, and is more 
driven towards providing a close knit environment of faith, community, learning and 
service more than "Bible study." 

Pepperdine is service oriented and moderately Christian. 

"Pepperdine is very Christian" 

I would say that from what I have seen, Pepperdine is extremely Christian . I can really see a 
passionate effort to maintain the Bible as the foundation for the entire campus. With the 
student code of conduct, array of spiritual opportunities available, and mission to integrate 
Christ into every aspect of learning, it is undeniably obvious this institution stands for God. 

It is Christian to a point where academics, athletics, and student life is the number one 
priority of the school so that the student's experience positive college life. It is an 
environment in which you have the choice to renew, grow in, or explore your faith without 
coercion. 

I would not have an exact answer for my friend because I have yet to experience college life 
at Pepperdine. However, I would tell my friend that unlike many colleges, Pepperdine is one 
of the few faithful Universities. Knowing that there is spiritual support all around the 
campus, from the dorm R.A.s to even the Professors, I would take great pride in sharing 
Pepperdine's faithful environment. I do not believe that Pepperdine forces its student to 
become a Christian but instead patiently guides them in believing in Jesus Christ. Through 
worship and praise, students are given an opportunity to become a family in Christ. 

Pepperdine is very much Christian .... more genuinely than any other campus I visited. 

I would say the University is based on a Christian foundation, and that the religious aspects 
of it are expressed as early as the application process . 

"Pepperdine is as Christian as you want it to be" 

Pepperdine is as Christian as you make it. Students can complete the bare minimum with 
convocation requirements and the Religion courses and call it good, or they can choose to 
make it a daily part of their time at Pepperdine. 

It is what you make of it. There is a definite opportunity to learn a Christian lifestyle that 
will affect the way a person lives, but then again a person could just do the bare minimum in 
order to get credit and graduate , but I would say that about almost all Christian Schools in 
America. 



1 would say it is very "Christian" but not forced on you. They exemplify Christian morals into 
the school but ultimately you are in control of how much you would like to be involved. In 
my case I really enjoy the great friendly environment that these Christian morals bring to 
the school. 

It's a place where it is easier to be a Christian than a secular school, but not as restrictive as 
Masters or Biola. It's a place where it's more on your shoulders as a Christian . 

There are some requirements (convocation), but it's not overwhelming or forced upon you. 
Plus, being a part of the Church of Christ isn't a requirement. 

The religious aspect of the school can be as influential as you want it to be. 

Analy sis of Evidence 
Afte r rev iew of th e th emes that emerged from th e s tud ent res pon ses, it is clear that the vast 

ma jority of adm itt ed st ud ents have a good grasp of th e miss ion of Pepp erdin e Univers ity . In many 
way s, stude nt s broad ly des cr ibed the m iss ion of Pepp erd ine qu ite w ell- Pepp erdin e is a Chr istian 
uni ver s ity that is comm itted to serv ice, and see ks to welc om e s tu dents of a vari ety of bac kgro und s. 
Furth e r, s tud ent s seem to underst and that th ey w ill have th e opport unit y to take adv antage of th e 
faith-r e late d eleme nt s that Pepp er din e offers (Bibl e studie s, sma ll group s, sp iritu al life advi sor 
program s, e tc.) , if th ey so choo se. 

How ever, a lthou gh th e open-ended res pon ses suggest that s tudents have a good idea of 
how 'Chr ist ian' Pepperd ine is, on ly 14 s tud ents not ed t hat st ud ent s are requir ed to comp lete 
rel igion cla sses, and 17 st ud ents not ed that s tudents a re required to atte nd chape l/ convo cat ion. It 
see ms that whi le s tud ent s are awa re of how Pepp e rdin e 's miss ion imp acts th e ove ra ll uni ve rs ity 
ex pe rience, th ey are less aware of th e act ua l requir ement s (chap el/convoc ation and religion 
co ur ses ) assoc iate d with the miss ion. 



Quest ion #2: Can student s d is t inguish the un iqu e char acte rist ics of Pepp erd ine? (SLO 3) 

To assess if admi tte d s tud ent s could d is tin guis h th e uniqu e chara cte ris tics of Pepp erdin e, 
we as ked s tudent s to res pond to th e follow ing ques tion: Why did you decide to come to Pepperdine 
(top three reasons)? Through analysis of the 156 open -end ed responses, the following areas were 
identified as the most common reasons why students selected Pepperdine : 

Pepperdine Characteristics Number of Mentions 
Location 76 
Christian/faith environment/Religion 56 
Specific Academic Program (i.e., sports 36 
medicine) 
Academics 36 
Financial Aid/Scholarships 30 
Size 23 
Overall environment/atmosphere 20 
Faculty 17 
Reputation/Pre stige 17 
Study Abroad/International Programs 16 
Community 12 
People 11 
Athletics 15 
Quality 5 
Values 4 
"Not being a number" 3 
Mission 3 

See below for exampled of student responses, in their own words: 

1. I love the prestige of the school and therefore, the opportunities that it will bring in my future 
career. 
2. The size is not too big so I feel like a number, but bigger than my high school; it is perfect for me . 
3. And lastly, I'm serious about my faith so I'm excited to further that as well as my education. 

1. Private college with worldly education and opportunities but a slightly more conservative 
approach. 
2. Small college with stellar students and amazing faculty. 
3. RIDICULOUSLY BEAUTIFUL location and so close to Los Angeles, providing numerous 
opportunities for internships, jobs, careers, etc. 
4. I was accepted to the Music Program! 

1. The small size 
2. The Christian values that are apparent on campus 
3. The recommendations from multiple people about the high quality of ev erything at Pepperdine. 

1. The academics and Pepperdine reputation. 
2. Knowing that the faculty truly cares and wants to see all of their alumni succeed. 
3. The study abroad and mission trip opportunities 



1. The small student population makes Pepperdine students more than just a number. 
2 . The Christian background is a supportive environment for college students. 
3. It doesn't hurt that Pepperdine is located in Malibu, California . 

1. It is a Christi an institution 
2. Financial Aid 
3. Prestige of the school (academics and ranking) 
4 . Study abroad programs 
5. It is a dry campus 

1. The stellar programs offered 
2. The small close -knit community feel 
3. The whole experience-small classes, getting to know your professors 
4. International busines s programs and music programs 

Analysis of Evidence 
Afte r r evi ew of the reason s w hy st ud ent s se lec ted Pe pperd ine, it is clea r th at th e vast 

major ity of admitted st u de nts have a good grasp of the uni q ue character ist ics of Pepperd ine 
Uni ve rs ity. Through t he Seave r College Office of Adm iss ion Web s ite, viewbooks, e- n ews lette rs, 
camp us vis its, etc . (see Cu rr icu lum Map), we highlight a lmo st every a r ea th a t st udents mentioned, 
incl ud ing the Christ ian env ironme nt, sma ll class s izes , opportu n it ies to s tu dy a bro ad, exce llent 
facu lty and academics, ath letics, etc. We a lso hi gh light a few areas that were not iceab ly absent from 
stude nt' s lists: opportun it ies for und e rgra du a te resea rc h an d se rvic e. Several s tud en ts did me ntion 
se rvi ce in r espo nse to the "How Chri s tian is Pe pp erd in e" qu es t ion, but it d id not seem to be a 
co mp e llin g reason for students to se lec t Pepperd ine. 



Quest io n # 3 : Ar e st ud ent s und ers ta ndin g a nd s uccessf ully navi ga tin g the va ri o us co mpon ent s o f 
th e ap plica tio n a nd ma tri culat io n pro cess? (SLO 1) How do s tud e nt s int e rac t w it h th e Office of 
Ad mi ss io n? Whi ch int e rac tion s did s tud en ts find m os t he lpf u l? Did st ud e nts expe ri e nce a ny 
diffi cu lty in t he admi ss ion process? 

To assess how st ud en ts n avigat ed th e admi ss io n process , we as ked th em to te ll us how t hey 
inte racte d w ith the Office of Admi ss io n. See be low for st ude n t res ponses, both qu a litat ive and 
q uant itat ive: 

Student Interactions with the Office of Admission 

Q:During the admission process to Pepperdine, I experienced the following : (select all that apply) 

Answer Options Percent of Respondents 
Level of 

Engagement* 

Read the E-Newsletters 63.1 Low 
Read the e-mails 98 .3 Low 

Looked up the application process on the Pepperdine Web site 91.6 Low 

Used the WaveNet Portal to view my application file To Do List 92.2 Low 

Read the brochures sent to me 86.6 Low 

Attended a high school visit with a Pepperdine admission counselor 10.1 Mid 

Visited campus 78.2 Mid 

Attended a college fair and visited the Pepperdine booth 10.6 Mid 

Called the Admission Office to ask a question 63.7 High 

E-mailed the Admission Office to ask a question 62 High 

Watched a video about Pepperdine 70.4 Low 

Attended a Pepperdine off-campus admission event 31.8 High 

Talked with a Pepperdine alumnus (phone, e-mail, or in-person) 55.9 High 

Talked with a Pepperdine professor (phone, e-mail, or in-person) 40.2 High 

Visited the Admitted Student Web site 86 Low 

Looked Pepperdine up in a college guidebook or Web site 83.8 Low 

*See Curriculum Map 

Student Interactions with the Office of Admission Admission Counselors 

Q: Did you interact with an admission counselor in any of the following ways? (select all that apply) 

# of Students % of Students 

Answer Options Response 
Percent 

Response 
Count 

Listed 
Interaction as 

Listed 
Interaction as 

Level of 
Engagement** 

Most Helpful Most Helpful* 

I never interacted with an admission counselor 29.6% 53 
Phone 29.6% 53 18 34.0% Mid 
E-mail 38.0% 68 14 20.6% High 
High School Visit 3.4% 6 0 0.0% Mid 
College Fair 6.1% 11 1 9.1% Mid 
Pepperdine Campus Visit 41.3% 74 41 55.4% Mid 
Fall Regional Information Session 6.7% 12 5 41.7% High 
Preview Day 5.6% 10 2 20.0% High 
Spring Admitted Student Reception 22 .9% 41 20 48.8% High 
Malibu Receetion 15.1% 27 10 37.0% High 
*Percent age of the students that participated in interaction and listed it as mo st helpful 
**See Curriculum Map 



When asked if they experienced any difficulties in the admission process, 44% of students ( 69 of 
156) noted that they had no difficulties. In an analysis of the responses from students who did 
experience some difficulty, several themes emerged: 

I had technical difficulties with WaveNet. 

{I had trouble] navigating Wave Net; it really is not very user friendly. 

Overall, great process. I did, however, experience minor difficulty accessing my Wave Net 
account at first but was assisted immediately. 

During the application process, I had some technical difficulties with WaveNet and setting 
up an account there because for some reason it locked me out when I tried to make a 
password. 

I experienced complications with Financial Aid. 

I missed several financial aid deadlines that I was unaware of. Also it was confusing to 
navigate what I needed to get done and when early on. It got easier though. 

I REALLY struggled with the financial aid process. Pepperdine is obviously a very expensive 
school and I don't feel I received enough information or help concerning financial aid. I had 
to continuously contact financial aid asking numerous questions because of my confusion. 

The college essays were tough. 

The college essay was my most difficult task during the application process. It was difficult 
for me to write from a personal and completely honest point of view, knowing that my essay 
would be compared to many other students. I had to make myself come from a personal 
place, rather than writing an essay that sounded good and would appeal to the admission 
committee. 

The personal statement was tough to answer because it was one of the most personal 
questions to tackle. 

I had a slight amount of trouble writing the essay about the integration of faith and learning, 
it was unlike the essays that any other colleges had called on me to write, but after some 
careful thought, I think I did a good job on it. 

Deadlines and materials were a bit complicated. 

Finding the deadline calendar. I got so annoyed trying to find it, I printed it out and now use 
it as my mouse -pad. 

It was very long. There was so many materials to gather. As a transfer it was difficult 
knowing exactly what I needed and didn't need. 

There is a lot to do and I always had to remain alert so as not to miss any part of it. But the 
application in itself is not very hard. 

Everything went smoothly! 



No probl ems -- 1 did accid entally send in a prin t version of my app, but a member of th e 
admi ssions team was nice enou gh to call me and tell me th at I needed to just do it online! 
That was unbelievably nice! 

I didn't feel that it was very difficult. It was nice th at it could all be done on the 
CommonApp. It was simpler and shorter than many of my oth er apps. 

I did not face any difficulties in the applic ation process bec ause of the detail ed list given on 
the web site. 

The application process went as smoothly as any. Th e difficulty lies in the inv esting of one's 
time. 

There were no difficulties for me in the application process because of Pepperdine's 
involvement with Common App . 

It was pretty hard to balance APs, the application process, sports, clubs , extracurricul ars 
and the house responsibilities. Through it a ll, I found the application process to be very fun . 
It's very rare that people want to get to know you and I found the process to be enjoyable. I 
think it's also because I only applied to schools that I truly wanted to go to. 

Analysis of Evidence 
Through analysis of the data, it is clear that students int erac t w ith the Office of Adm iss ion in 

a var iety of ways. The vas t major ity of st udents visited the Pep perdin e Web s ite for information on 
the app lication s pro cess (92%), use t he Wave Net Porta l to view the ir app licat ion To-Do list (9 2%1), 
rea d e- mails from th e Office of Admi ss ion (98%), an d read the bro chur es th at were se nt in th e ma il 
(87 %) . Int erest ingly, each of t hese act ivities was categor ized as a low leve l of engagement w ith the 
Office of Adm iss ion-but had except ion al imp ortance to the more tr ansact iona l compone nt s of th e 
admi ss ion pro cess. 

Th e tr ansfo rm at iona l com ponents of the adm iss ion process are mor e close ly a ligned w ith 
the mid and high engagement in teract ions. For examp le, 78% of stud ents vis ited campus, 64% of 
st ud ent s ca lled the Office of Admi ss ion, and 32% of st ud ents atte nd ed an off-campu s Pepperdin e 
event. Each of th ese perso na l exper iences eme rge d as th e most helpful int e ract ions for s tud ents in 
the adm iss ion proce ss. High sc hoo l visit s a nd col lege fairs we re th e int erac tions least iden tified as 
the "mo st he lpful." 

Although stud ent s ge ne ra lly seemed pleased w ith the ov era ll ap pli cat ion pro cess , students 
did not e havi ng difficu ltie s with Wave Net, clar ity of app licat ion dead lin es , and the financial a id 
proc ess . Overa ll, it appears th at the low engageme nt int eract ion s a re import an t for the admi ss ion 
and mat r icu lat ion pro cess (SL01) , and the mid and high engage ment int eract ions a re more he lpful 
in demon stratin g the uniqu e charac teristics of Pepp e rdin e (SL0 2 & 3) . 



Question #4: Ar e st ud ents ab le to d esc rib e the Ch r istian mi ss ion of Pepp e rdin e? (SLO 2) 

Methodology 
Accord ing to th e fou rt h s tudent learn ing ou tcome , s tu de n ts w ill be ab le to d e mon s trate t hat 

they are a good fit for Seave r College (SL04). To asse ss if st udent s are a good fit for adm iss ion , th e 
Adm iss ion Committ ee r eviews s tudent files, w hi ch includ es the followin g : 

Common App licat io n (with essay question s) 
Pe pp erdin e Suppl ement (with essay qu es t ion relate d to Pep per cline's mi ss ion) 
High School and/or co llege transcr ipts 
Sta ndardi ze d test scores (ACT or SAT) 
Academ ic a nd Pe rso na l lette r of reco mm e nd ation 

For mor e inform at ion on th e req uir ements for app lica tion, p lease vis it the follow in g Web s ite : 
www.seaver.pepperd ine .edu/admission . Admission Comm itt ee u ti lizes a rubri c to ass ign each 
app licant a "supp lem enta l rat in g." See App end ix B for t he r ubric . Supp lem e nt a l ra t ings are given 
a fte r r eview of a s tud ent' s appli ca tion s (T he Common App lication and Pepp e rd ine Su pplem en t) a nd 
le tt e rs of recomm end at ion. In or de r to ma ke an admi ss ion d ec is ion , th e s uppl e m e ntal ratin g is 
co ns idere d in co njun cti o n w ith a s tudent' s academ ic reco rd . 

An in ter-rater r e liab ility t est was cond ucte d to e ns ur e cons iste ncy among membe rs of the 
Admi ss io n Committee. Int e r -rat e r re liabilit y des crib es the amount of ag ree m ent or co nse ns us 
be tw ee n multipl e rat e rs . Too littl e co nse nsus oft e n indi cates that th e crit er ia o r rubric on whi ch th e 
judge s base th e ir rating s s hou ld b e adju s ted. Th e Committ ee indi v idu a lly rea d and ass igned 
s upp le mental ratin gs to t en a pp licat ion s. Th e int e r-r ate r re liabil ity t est was condu cted individually 
for eac h component on th e ru bri c (Ch ri st ia n m iss ion, character, lea d e rs hip, a nd ex tr ac urr icu la r 
in vo lvem ent), and th en on the col lect ive scor es. See th e followin g Web s it e for th e re liabil ity tes t: 
http: //www. m ed-e d -o nlin e.org/rsoftware.htm . 

Inter-rater Reliability Scores among Admission Committee 

Admission Component Reliability Score 

Christian Mission 0.92 
Character /Service 0.83 
Extracurricular 0.78 
Leader ship Development 0.89 
Total 0.96 
Note . Reliability scores are based on a scale of zero to 1, 
1 representing the highest level of reliability. 

Analysis of Evidence 
According to th e tes t, th e Admission Committ ee is ve ry co ns iste nt and re liab le with their 

s upp lem enta l ra tin gs. Althou gh rel iab ili ty of th e ext rac urri cula r ratin g was th e wea kes t (.78), it wa s 
s t ill very high. W it h an ov e ra ll re liabili ty rat ing of .96, the s upp lementa l ra tin g rubri c see ms to b e a 
so lid too l for Adm iss ion Comm ittee to id en t ify students th at are a goo d fit for Sea ve r College . 

Summary 
In this pro gra m revi ew, severa l quest ion s w e re ex plo red . Fir s t, we assessed ho w st ud e nt s 

d escr ib e th e Christian mi ss ion of Pep pe rdin e. Throu gh q ua lit ative ana lys is of s tud e nt r es ponses, we 
id e ntifi ed seve ral themes: 

"Pepp erdine is a Christian school, but is welco111i11 trad itions and a variety of 9 of diff erent faith 
beliefs." 

https://e.org/rsoftware.htm
https://ine.edu/admission
www.seaver.pepperd


"Pepp erdin e is commi tted to serv ice." 
"Pepp erdin e is ve,y Christ ian." 
"Pepp ercline is as Christ ian as yo u want it to be." 

After r evi ew of th e th em es th at eme rge d from th e s tud ent res pon ses , it is clear that the vast 
majorit y of admitted s tud ent s have a goo d grasp of th e mi ss ion of Pepperdine Univ ersity. However, 
a ltho ugh the open-end ed responses sugg est that st ud e nt s have a good id ea of ho w 'Christian' 
Pepp e rdin e is , only 14 st ud e nts noted that st udents are req ui red to comp lete rel ig ion classes, and 
17 st ud ent s not ed that s tud e n ts are requir ed to atte nd chape l/convocat ion . It see ms that wh ile 
st ud e nt s are aware of ho w Pe pperdi ne 's Chri st ia n imp acts the overa ll uni ve rs ity experience, they 
are less awa r e of the act ua l req uirem ent s (chape l/convocat ion and religion cou rses) associated 
w ith t he mi ss io n. 

Seco nd, we as ked s tudents to id entify th e top three reas ons w hy they selected Pe pperdine 
in order to see if they co uld ident ify the uniqu e cha ra cte ri stics of the sc hool. Throu gh ana lys is o r 
156 open-ended responses, it is clea r that th e vast m ajorit y of adm itt ed s tud e nt s have a good g rasp 
of th e uniqu e characteristic s of Pepperdi ne University. Most notab ly , st ud ent s id e nt ified locat ion, 
Chr istia n/faith env ironm e nt, spec ific academ ic program s, s tron g acade mi cs, fin a nci a l aid, s ize, and 
the ove ra ll atmos ph er e of th e co llege, a nd many ot h ers as the top reaso ns for matri cul at ion. Serv ice 
o pp ort uniti es and und erg raduale researc h were noti cea bly abse nt from st ud e nt's lists. 

Thirdl y, we assesse d how st udent s interacted with the Office of Admission. Th e m ajor ity of 
s tud e nt s engaged in the mor e transact iona l compo nent s o f the ad mi ss ion proc ess: v is ited the 
Pepper din e Web s ite for in form at ion on th e app licat ions process (9 2% ), used th e WaveN et Portal 
to view th e ir app licat ion To -Do list (92 % ), read e- m a ils from the Office of Admission (98 %), and 
r ea d the brochu res that w ere se nt in th e m a il (87% ). Stud e nt s id entified the mor e pe rsona l 
int eract ion s (vi s itin g campus, pe rso na l phon e ca lls a nd em a ils, and off-campus eve nt s) as the mo st 
he lp fu l forms of int e ractio n for s tude n ts durin g th e adm iss ion proce ss. High sc hoo l vis its and 
co llege fai rs were t he int eract ions least id e nti fie d as t he "most he lpful. " Alth ough st udents genera lly 
see m ed pl eased with th e ov erall a pplication process, st ud ent s did not e hav ing diffi culti es with 
Wave Net , clarit y of app licat ion dead lin es , a nd th e fin anc ia l a id proce ss. 

Fin a lly , we assessed the re liabil ity of the Admis s ion Committ ee's rubri c for sup plementa 
ratings . Through in ter-re liabi lity a naly s is, we ide ntifi ed that Admission Commi ttee is very 

consistent a nd r eliabl e w ith their su pplemental ratings. 
These findings will be s har ed wit h Office of Admission a nd with Enrol lm e nt Manageme n t. 

Add it ional ly, spec ific pro gra m rev iew discussion groups wi ll be he ld in a r eas m os t re lated to 
spec ific co mpon ent s of the revi ew . For examp le, eve ryo ne w ho has or organizes dire ct contact w ith 
the prospective s tud ents (ad mi ss ion cou nselors, assoc iate director of adm iss io n mark et in g, stude nt 
tour g uid es , etc.) will m eet to d isc uss the findin gs re late d to the Chri s ti an m iss ion and the 
applicat io n pro cess. 

Overview of Admission Statist ics 
In th e past few years, Seaver College has see n a dramatic in crease in appl ica tion s and th e 

overa ll qua lity of the ap pli cant poo l. Fo r the Fa ll 2010 se m es ter, durin g o ur in augura l year as a 
Common Applicat ion memb er sc hoo l, we saw a 22°.ltiin crease in applications (fir st-yea r Commo n 
App members typica lly see a 10 % in crease in app licat ions). Th e admitted class ha d th e s tronge s t 
academic profil e in hi s tor y. Altho ug h our y ie ld ha s b ee n trending downw a rd s ince 200 5, we we re 
pl ease d to e nro ll our s trongest academ ic a nd most div e rse class ( 48% of the admitted class was 
non -w hit e) in the hi s tory of Seaver College. For the Fall 201 1 semester, 9876 application s were 
subm itt e d to Seave r College for a 16 .5% in cr ease over th e Fa ll 2010 se m este r. The Fa ll 20 11 
admission pro cess is curr en t ly und er way. Please see App endix C for a d etailed desc ription of 
a dmi ss ion stat ist ics, both past a nd prese nt. 
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Appendix A. Admitted Student Survey 

Admitted Student Survey: Fall 2010 

1. Did you interact with an admission counselor in any of the following ways? (select all that apply) 

I never interacted with an admission counselor 
Phone 
E-mail 
High School Visit 
College Fair 
Pepperdine Campus Visit 
Fall Regional Information Session 
Preview Day 
Spring Admitted Student Reception 
Malibu Reception 

2. Of the above interactions, which were the most helpful? 

3. What topics were most important or interesting to you when considering Pepperdine? (Please 
list anything that you were interested in, even something as seemingly insignificant as the cafeteria 
food.) 

4. During the admission process to Pepperdine, I experienced all of the following: (select all that 
apply) 

Read the E-Newsletters 
Read the e-mails 
Looked up the application process on the Pepperdine Web site 
Used the WaveNet Portal to view my application file To Do List 
Read the brochures sent to me 
Attended a high school visit with a Pepperdine admission 
counselor 
Visited campus 
Attended a college fair and visited the Pepperdine booth 
Called the Admission Office to ask a question 
E-mailed the Admission Office to ask a question 
Watched a video about Pepperdine 
Attended a Pepperdine off-campus admission event 
Talked with a Pepperdine alumnus (phone, e-mail, or in-person) 
Talked with a Pepperdine professor (phone, e-mail, or in-person) 
Visited the Admitted Student Web site 
Looked Pepperdine up in a college guidebook or Web site 

5. What additional activities would you have appreciated or participated in during the admission 
process? (example: a Skype interview, a phone call from a current student, etc.) 

6. What would you say to a friend who asked you, "How 'Christian' is Pepperdine?" 



7. What difficulties did you face during the Pepperdine application process? 

8. What tips or advice would you give someone starting the application process now? What advice 
do you have to improve the application process? 

9. Why did you decide to come to Pepperdine? (top three reasons, or more if you would like) 

10. The following questions are optional: What other schools did you apply to? What other schools 
were you admitted to? 

Note. With the exception of question 1 and 4, all questions asked for open -ended responses. 



Appendix B. Rubric Utilized for Supplemental Ratings 

Seaver Office of Admission: Supplemental Rating Rubric 
Below Expectations Satisfactory Exemolarv 

Christian Mission 
No mention of 
faith/spiritual 
deve lopment 

Mention of fait h or desire 
to pur sue a sp iritu al 

co mmitm ent 

Mention of 
Christian faith, 

involved in 
chur ch/m iss ion 

trip s 

Mention of Christian 
faith, involved, leader in 

church, 
recommendation lette r 

from pasto r 

Expressed a commitm ent 
to God, motivated to live 
an authenti c Christian 

lifesty le, involved in 
Chri st ian fellowship, 

recommendation from 
pastot; etc/ Clearly 
show s a uniqu e and 

dynamic relations hip 
with the Lord, highly 
involved in Christian 

fellowship, and desires to 
grow in the knowl edge of 

the Lord and pow er of 
Holy Spirit. 

Character /Service 

Lacks any clear 
motivation, little evidence 
of concern for others, only 

engaged in mandatory 
community se rvice 

Motivated by exte rnal 
pre ss ur es, shows some 

evidence of se rvant hood 

Motivated by intern al 
convictions, articulate 
and hon est in sharing 

about self 

Well defined an d stro ng 
per sonal convictions and 

a willingness to act on 
them. Articul ates 

strengths and 
weaknesses, motivated 

by a concern for th e 
future and for others. 

Extracurricu lar No involvem ent Limited involvement 
Substantial amount of 
school and community 

involv ement 

Involvem ent with school, 
community, 

extracurricular 
involvement goes above 

and beyond 

Leadersh ip 
Deve lopment 

No mention of being a 
leader or having lea der ship 

experience 

Some leadership 
experience ( officer 

in a club, etc) 

Substantial amount of 
lea dership experience 
in severa l areas, or a 

phenomenal 
i1wolvement/leadership 

sto ry (i.e. Eagle Scout, 
organizing blood driv es, 

etc) 

Peerless involvement and 
leade rship (star ted own 
club, internal initi ati ve, 

as well as a ll of the 
above) 

Academic Rigor 

GPA, test sco res, 
essays, etc . 
reflective of 
Academic 

Preparation 

Extraordinary and 
dist inguishing evidence 
of Acade mic Prep arat ion 

beyond HS GPA/test 
score: Majority AP /IB 
classes for at leas t 2 

years, extremely rigorous 
College Prep Program, 

top 10% of HS class, AP 
scholat; provoc at ive and 
acade mic/critic al essays, 

NHS or cum lau de 
society, other nationally 

recog nized acade mic 
clubs and honor s, etc. 

Note : In order to make admission decisions, this rubric is utilized in conjunction with high school 
and / or college GPA, standardized test scores (ACT and/ or SAT), and personal and academic letters 
of recommendation. 



Appendix C. Seaver College Admission Statistics 
(to be added upon submission to external reviewer) 



 
 

 

 

 

 
 

   

 

 

 

  

 

    

   

 

   

   

 

 

 

  

   

 

 

 

 

   

 

 

 

  

 

 

Enrollment Audit 

Pepperdine University 

June 2011 

It was indeed a pleasure to visit Pepperdine University on June 22 and 23, 2011.  Michael 

Truschke invited me to undertake an undergraduate enrollment audit, based upon my 30+ years 

of experience as a Dean of Admissions / Financial Aid / Enrollment at four private California 

colleges and as Director of College Counseling at Bellarmine College Preparatory, my current 

position.  

What I found in meeting with students, staff and faculty was uniquely impressive in that each 

person I met with could articulate the mission of Pepperdine very clearly while sharing his/her 

passion for that mission.  It is rare in higher education today to see such clarity and consistency 

on a campus, and the entire Pepperdine community is to be justly celebrated for directly 

following the path set for them by the founders and leaders of the institution. 

Pepperdine’s enrollment efforts are in a great position to utilize the cornerstone of a good 

reputation within higher education to focus on strengthening that position.  This strengthening 

will take place through disciplined planning and strategic activities within the admissions and 

financial aid staffs, coordinated with similar efforts within academics, student life, athletics and 

development.  

The Undergraduate Enrollment Staff is ready to move forward.  There is a depth of talent and 

commitment within the individual admissions, financial aid and international student services 

staffs that are again unique.  Bright people are working very hard on behalf of the institution and 

your students.  It is my hope that this report serves to reinforce the strengths they possess and 

give some direction for their future development as professionals in the field.  This report will 

also provide Pepperdine’s decision makers some insights and suggestions that will support the 

overall enrollment process and outcomes. 

THE IDEAL PEPPERDINE STUDENT 

In an overall enrollment picture, it is important to focus on what the outcome might be . . . in this 

case the ideal Pepperdine student who will enroll, be challenged and supported while 

contributing to the University in a variety of ways, and will graduate and go on to success in 

his/her chosen field and community.  I had the pleasure of asking a variety of groups and 

individuals about the ideal student during my visit and was interested in their responses. 
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The student group identified a service orientation as the most important characteristic, and then 

went on to list commitment to quality and excellence, thinkers and problem solvers, and globally 

minded as further descriptors.  Undergraduate Admissions found ideal students to be curious, 

dreamers and altruistic, but the commitment to service within the world was also an important 

component.  International Services focused on support of the mission, strength in academics, and 

leadership and volunteerism as their choices.  The faculty members I met with believe the ideal 

Pepperdine students are those who will push faculty in the ways faculty push them, as well as 

those who are good writers and who are serious about exploring applications of their faith.  

The common themes of excellence in the classroom and service within the global community 

were echoed by others as well, and again mirror Pepperdine’s mission very clearly.  Throughout 

this report I will be referring to the document Boundless Horizons: Opportunities for the Future 

of Pepperdine University, presented by President Benton last September.  The President stated a 

commitment to “. . . keep our promises; that our market positioning be accurate and honest . . .” 
I believe the consistency of descriptions of the ideal Pepperdine student which I found in my 

discussions to be directly related to the experience of the students, and that Pepperdine is keeping 

those promises.  

PRIORITIES IN ENROLLMENT PLANNING 

There are a variety of constructs / frameworks for enrollment planning available within higher 

education.  At some point a consultant may be brought in to further examine the entire 

University’s strengths and opportunities as enrollment is planned for the next ten years.  I have 

found the following construct, developed originally by my colleague Jim Whitaker, to be 

extremely helpful as a tool in seeking consensus on enrollment priorities and moving forward 

strategically.  (Jim Whitaker worked with me at Mount. St. Mary’s College and is currently the Associate 

VP of Enrollment at Chapman University.) 

Choices . . . are best made within the entire community.  The results can then be implemented in 

recruitment, student financial aid, academic and student life planning, career planning and 

alumni relations.  The choices are important because every institution cannot be everything to all 

people.  Priorities, strengths and resources differ and allow students choosing college in the 

United States to have a variety of options.  As the Pepperdine community knows better than 

most, you stick to what you do well. 

However, it might be helpful for those discussing President Benton’s stated intention that “A 

serious conversation must take place . . . as it pertains to the matter of where Pepperdine should 
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seek to place itself in the pantheon on America’s colleges and universities.” (Boundless 

Horizons) to use this construct at some point to flesh out the component’s of Pepperdine’s goals, 

and therefore give the Enrollment Staff an even clearer set of marching orders.  

Whitaker’s construct, with additions, requires a community to prioritize and put human and 

financial resources into two out of the five areas.  As the tactics for recruitment and retention in 

each of the areas are very different, at maximum effectiveness only two can be prioritized.  

Notes:  

1. This does not mean that the other areas are ignored, but few resources can be effectively 

committed throughout all five. 

2. An effective recruitment program must have a focus at least 18 – 24 months prior to a 

class enrolling. 

3. Focus during a recruitment cycle should not change unless there are changes within the 

political and economic environment call for that change, i.e. the economy’s fall in Fall 

2009. 

The choices for Pepperdine are, in no particular order: 

 Academic Quality . . . usually defined by incoming grades and test scores 

 Headcount  . . . relates directly into how many classrooms, faculty led sections, 

and residence hall spaces are available for use in addition to retention rates 

 Discount . . . defining the ability / willingness of the institution to put operational 

dollars into financial aid and the ability of the institution to raise endowed 

and non restricted scholarship funds 

 Diversity . . . can be defined in terms of male/female balance, critical masses of 

ethnicities and/or socio-economic or international populations on campus 

 Mission  . . . here defined as the willingness of students to participate in and 

explore their faith at the University as a part of Pepperdine’s heritage and 

relationship with the Church of Christ. 
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In talking with the various groups on campus, most chose mission, academic quality and socio-

economic diversity came up a strong second or third. This was not surprising given again the 

clear message I heard around the campus, and the priorities outlined within the Boundless 

Horizons document. That being said there is a need for more clear definitions of goals and a 

consensus within the community on the priorities. 

The Admissions Officers, domestic and international, have focused their work in attracting 

students of academic quality who understand the mission of the institution.  Each person I spoke 

with also had a commitment to socio-economic diversity and to bringing different voices to the 

campus to share in the Pepperdine experience.  

Some realities regarding these choices came to light during my two days with your community: 

1. The “number” of incoming students seems to be set rather late in the process (February.) 
At most colleges, that number is set for budget reasons in the Fall prior to entrance, i.e. in 

Fall 2011 the number of freshmen and transfers would be set for Fall 2012.  In addition 

there is generally a two to five year projection for admission and retention in place, which 

allows academic and student life professionals to plan accordingly.  This projection 

would also be a part of information shared across the entire community in order to 

support recruitment efforts.  Setting the number in February, at the late stages of the 

cycle, puts inefficient pressure on the admissions staff and may actually work against 

their best recruitment efforts. Headcount / Academic Quality / Diversity 

2. The discount rate, or grants and scholarship budget for the incoming class and overall 

undergraduate enrollment seems also to be set very late in the process (February.)  This 

timing does not allow the Financial Aid Staff to effectively tweak their packaging 

policies to support the overall enrollment goals.  This rate, or amount of institutional 

dollars, is usually set by decision makers in the Fall prior, and is directly related to 

headcount goals. Discount 

3. Many on campus are interested in the number of students from Churches of Christ and a 

discussion by decision makers on the available pool of students each year.  Reaching 

consensus on realistic goals for enrolling students from the Church would be helpful in 

further defining enrollment activities and plans. Mission 

4. To reach national prominence, as the goal stated within Boundless Horizons, discussions 

need to take place about how this might be achieved.  From an enrollment standpoint, 
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different tactics including use of Student Search, recruiting with like-institutions (in terms 

of selectivity), and an enhanced use of merit scholarships in the short term may be 

required in order to reach the overall prominence of those who excel in faith based 

education, including Georgetown and the University of Notre Dame.  

Academic Quality 

5. Within the Boundless Horizons document and discussions I had during my visit, the 

commitment to enrolling students who might otherwise not be able to afford a Pepperdine 

education was consistent and was a very major concern among the Financial Aid staff.  

However, the financial aid packaging policies in place do not support realistic 

enrollments from this population, both domestic and international. Admission, 

recruitment and retention activities, outside of the Posse Program, run counter to 

financial realities and place many students and families of all ethnicities in precarious 

positions of extraordinary (and unrealistic) loan packages and sacrifices.  The last thing 

anyone wants is a student who worries more about his ability to afford next semester than 

the reading he needs to do for class.  And the effect upon the ability of future Waves’ 

employment and salary needs can be dramatic and felt in University development and 

alumni activities. I would encourage the Enrollment Staff to present information on the 

financial realities of funding these students, both domestic and international, to decision 

makers and make necessary changes to the programs as they stand. Diversity 

6. As the financial aid packaging model has not been adapted in recent years, I would 

encourage the Enrollment Staff and decision makers to use the analytical resources 

available on campus and through knowledgeable consultants to model various packaging 

programs.  Thus the most efficient plans, given current economic factors and state and 

federal funding resources, to can be developed meet the overall income goals of the 

University while realistically packaging students at all academic and socio economic 

levels to support their enrollment and retention. Academic Quality / Diversity / Discount 

7. The Pepperdine tradition in athletics is a storied one, and the President makes it clear in 

his Boundless Horizons document that a return to prominence within fields, courts and 

pools is expected.  Many believe as I do that the visibility of an institution is greatly 

enhanced by athletics.  This does affect recruitment of all populations in that “school 

spirit” is a meaningful component in many students’ decisions to attend a college.  It will 
be very helpful for the decision makers on campus to reach consensus on the positive 

interaction needed within strategies for recruitment, admission and financing and 

activities undertaken by coaches to reach prominence in their sports. Headcount 
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8. Within any diversity discussion the gender balance of a population should be a topic.  

While most institutions of Pepperdine’s size, academic offerings and reputation do see a 
majority of females enrolling, attention should be given to insure that the relative balance 

does not exceed 60 % female / 40% male if at all possible.  From a recruitment 

standpoint, a viable social environment is very important. A winning athletic program 

will also help in this area. Diversity / Headcount 

9. The value of an international experience at Pepperdine is a prominent message 

throughout all of the recruitment materials, as it should be.  Another prominent message 

should be about outcomes . . . what students do in terms of internship and post graduate 

study and employment.  This is a very high priority for parents of means and those of 

some means and must be included in recruitment activities and retention activities 

throughout the process.  Data as well as stories from faculty and career planning will 

assist in assuring families that the investment is ultimately worth the price. 

Headcount / Discount 

At this time, the Enrollment Staff is engaged in conversations with faculty, staff and decision 

makers and has done a good job in culling priorities, i.e. more attention has been given in tours 

and presentations about the Christian mission and experience at Pepperdine.  However, given a 

more specific consensus upon meaningful choices, the Enrollment staff may then develop long 

and short term strategic initiatives and tactics to attract, enroll and graduate the Pepperdine 

students the community seeks. 

TACTICAL SUGGESTIONS 

Two days does not give an outside evaluator a great deal of time to delve into the day to day 

workings of the Enrollment Staff.  I did however have great conversations with members of the 

Undergraduate Admissions, Financial Aid, and International Services staffs, as well as the Dean 

of Students and of the College and the Director of International Studies.  I also reviewed an 

entire notebook filled with internal reports and data.  After my reading, analysis and discussions, 

I  hope the following suggestions given in support for your successful programs will be helpful. 

Admissions and International Services 

 Undertake training on funnel analysis and use that tool to determine which activities / 

mailings / programs are the most productive, ultimately eliminating those with little 

impact, adjusting those with promise, and creating new activities to support your overall 

goals. 
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An example is given below, but could be used for any of the following and more: 

o Church of Christ sophomores, juniors, seniors 

o Transfers from Community Colleges 

o First Generation African American, Hispanic, Pac Islander, etc. 

o GPAs of over 3.8 

o Recruited Athletes 

o International Students from Latin America 

o Non Church of Christ Christians visiting campus 

o Those attending out of area receptions 

o Those with EFCs above $999,999 

o Those with EFCs at $0 

o School Visits in individual admission officers’ territories 
o Church Visits 

For example: 

2007 Search Pool Out of State 

Inquiries 

Applicants 

Admits 

Deposits 

90,000 

25,000 27.8% 

3451 13.8% 

1249 36.1% 

300 24% 

275 92.6% 

253 92% 

178 (62% of 275) 

28 15% 

10 (6% of 178) 

Enrolled Fall 2007 

Returned Fall 2008 

Graduated Fall 2011 

Alumni Gift 2015 

Deferred Gift 2061 

This is an example, and usually the University would be most concerned with the 

pool, inquiries, applicants, admits and deposits . . . with Enrollment taking 

primary responsibility for those.  Then Dean of Students and Academic Staff 

looking at enrolled, returned and graduated, and Development looking beyond.  

Most Enrollment funnels end at Enrolled, but the concept is consistency . . . those 

recruited will ultimately give to the institution and leave money in their wills to 

continue the mission. 
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 Consider getting information on specifics to students earlier . . . as many rising seniors at 

independent schools and those of means actually have lists together by the end of 

September of their senior years.  Specifics should include information on Church of 

Christ programs, volunteer / social justice activities and outcomes . . . internships and 

grad school / job placement.  You have a nicely defined communication flow, but 

students need specifics earlier and you may be able to simplify both the messages and the 

vehicles for those messages. Consider having an internal / external consultant review 

your communication flow to make adjustments for printed collateral and social media 

students actually use for messaging and timing. 

 Look at the Website and bring in students to talk about how they use it, both prospective 

students and current students. Some economies of information and structure changes may 

make the site more effective. 

 Realizing the impact on the staff’s overall workload, consider implementing an Early 

Decision or Restrictive Early Action Admission Program.  This would not only place 

Pepperdine among like-institutions (in terms of selectivity) but would also give your 

Enrollment Staff and Student Life staff more time to focus on yield from admit to enroll 

and may ultimately positively affect retention. 

 Some discussion about processing consistencies among offices would be helpful for all 

involved.  Specifically the processing of graduate applications and undergraduate 

applications and financial aid benefit if all involved (admissions, international services, 

financial aid, registrar) understand the implications of any specific change made by one 

office. 

Financial Aid 

 Gather information and analyze data on specific populations coming through the financial 

aid process, including among others:  $0 EFC, under $5,000 EFC, Church of Christ 

students, athletes (both recruited and walk ons), high GPA / SAT scores, Cal Grant 

Winners, Pell Grant Winners. 

 Prepare a presentation to Pepperdine decision makers on sample packages of targeted 

populations . . . present information on overall loan indebtedness (as affects future 

alumni giving), attrition of high and middle “need” students, etc. 
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 Work with leaders to select consultants to review packaging policies and available funds 

to determine the efficiency of the packages vis-a-vis enrollment, and to make adjustments 

for specific populations. 

Retention 

Many campuses are focusing more on retention in order to build enrollment and graduate 

successful alumni.  At Pepperdine there are some vehicles in place (i.e. the Early Alert System.) 

 The institution may want to consider placing the retention function within a specific area 

and giving that area responsibility for a retention plan and setting and meeting retention 

goals.  There is a great deal of research being done in this area with good results . . . and 

while the Pepperdine retention rate is a relative success, each additional actual graduate 

represents both income and visibility.  Here are two examples: at the University of Miami 

the Bookstore notifies the Financial Aid Office when students do not buy their books, and 

a Financial Aid staff member contacts each of those students to make sure they have 

books or provides the necessary resources to get them.  At Otis College of Art and 

Design, the graduation rate has doubled partly because staff contacted those who 

“walked” but did not actually graduate to get them to come back to finish their degrees. 

 As the sophomores travel abroad and then return, there were some students and staff 

during my visit who talked about the “reentry” and need to bring them back to the 
community.  This mirrors the President’s goal to construct a new residence hall for 

juniors as stated in Boundless Horizons. I would refer to programs undertaken by 

Northeastern University (co op students who often go off site twice), and the University 

of Dallas and Hendrix, both of whose entire student body travels abroad. 

 One of the goals stated in Boundless Horizons is to insure students graduate in four years 

and are able to plan their programs accordingly.  This is not an issue solely found at 

Pepperdine, so I was not surprised to hear students tell me that there are too many 

General Education requirements and classes are hard to get sometimes.  I raise the issue 

as I promised the students I would, and I am sure the appropriate faculty and staff are 

reviewing these and other related matters. 
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Professional Development 

At Pepperdine the staff is supported in their professional development and the number of staff 

taking advantage of degree programs is impressive.  

 The Undergraduate Admissions Staff is very talented and committed and certainly works 

hard.  There is a little isolation on the staff in terms of experience (Pepperdine alumni) 

and when possible it would be good to hire experienced staff from like-institutions (in 

terms of selectivity) and/or to bring professionals to campus to undertake staff training.  

This would be beneficial as staff would learn about effective strategies and tactics from 

other institutions and then make decisions about their applicability to Pepperdine. 

 Technology is a real force in our profession.  I have suggested to the Financial Aid staff 

to visit other PeopleSoft users in Southern California to learn more about how that 

software is used, especially as the National PeopleSoft conference comes at a very bad 

time in March as financial aid packages are being processed and sent then. 

 Technology can be a stumbling block in processing.  During my visit I came to the 

conclusion that it might be helpful for IT, Admissions, Financial Aid and International 

Student Services to come together to review permissions for processes and data tracking. 

FINALLY . . . 

What is not broken does not need to be fixed.  Pepperdine’s Enrollment efforts are in relatively 
good shape.  As with every college or university, consensus on priorities, analysis of efforts, and 

agreement on strategies can only serve to improve what is in this case a very strong institution. 

I hope this report has been helpful.  Again, it was my pleasure to get to know Pepperdine even 

better and to offer my ideas on how to make you even more successful. 

Katy M. Murphy 

July 25, 2011 
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Enrollment Audit 

Pepperdine University 

June 2011 

It was indeed a pleasure to visit Pepperdine University on June 22 and 23, 2011.  Michael 

Truschke invited me to undertake an undergraduate enrollment audit, based upon my 30+ years 

of experience as a Dean of Admissions / Financial Aid / Enrollment at four private California 

colleges and as Director of College Counseling at Bellarmine College Preparatory, my current 

position.  

What I found in meeting with students, staff and faculty was uniquely impressive in that each 

person I met with could articulate the mission of Pepperdine very clearly while sharing his/her 

passion for that mission.  It is rare in higher education today to see such clarity and consistency 

on a campus, and the entire Pepperdine community is to be justly celebrated for directly 

following the path set for them by the founders and leaders of the institution. 

Pepperdine’s enrollment efforts are in a great position to utilize the cornerstone of a good 

reputation within higher education to focus on strengthening that position.  This strengthening 

will take place through disciplined planning and strategic activities within the admissions and 

financial aid staffs, coordinated with similar efforts within academics, student life, athletics and 

development.  

The Undergraduate Enrollment Staff is ready to move forward.  There is a depth of talent and 

commitment within the individual admissions, financial aid and international student services 

staffs that are again unique.  Bright people are working very hard on behalf of the institution and 

your students.  It is my hope that this report serves to reinforce the strengths they possess and 

give some direction for their future development as professionals in the field.  This report will 

also provide Pepperdine’s decision makers some insights and suggestions that will support the 

overall enrollment process and outcomes. 

THE IDEAL PEPPERDINE STUDENT 

In an overall enrollment picture, it is important to focus on what the outcome might be . . . in this 

case the ideal Pepperdine student who will enroll, be challenged and supported while 

contributing to the University in a variety of ways, and will graduate and go on to success in 

his/her chosen field and community.  I had the pleasure of asking a variety of groups and 

individuals about the ideal student during my visit and was interested in their responses. 
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The student group identified a service orientation as the most important characteristic, and then 

went on to list commitment to quality and excellence, thinkers and problem solvers, and globally 

minded as further descriptors.  Undergraduate Admissions found ideal students to be curious, 

dreamers and altruistic, but the commitment to service within the world was also an important 

component.  International Services focused on support of the mission, strength in academics, and 

leadership and volunteerism as their choices.  The faculty members I met with believe the ideal 

Pepperdine students are those who will push faculty in the ways faculty push them, as well as 

those who are good writers and who are serious about exploring applications of their faith.  

The common themes of excellence in the classroom and service within the global community 

were echoed by others as well, and again mirror Pepperdine’s mission very clearly.  Throughout 

this report I will be referring to the document Boundless Horizons: Opportunities for the Future 

of Pepperdine University, presented by President Benton last September.  The President stated a 

commitment to “. . . keep our promises; that our market positioning be accurate and honest . . .” 
I believe the consistency of descriptions of the ideal Pepperdine student which I found in my 

discussions to be directly related to the experience of the students, and that Pepperdine is keeping 

those promises.  

PRIORITIES IN ENROLLMENT PLANNING 

There are a variety of constructs / frameworks for enrollment planning available within higher 

education.  At some point a consultant may be brought in to further examine the entire 

University’s strengths and opportunities as enrollment is planned for the next ten years.  I have 

found the following construct, developed originally by my colleague Jim Whitaker, to be 

extremely helpful as a tool in seeking consensus on enrollment priorities and moving forward 

strategically.  (Jim Whitaker worked with me at Mount. St. Mary’s College and is currently the Associate 

VP of Enrollment at Chapman University.) 

Choices . . . are best made within the entire community.  The results can then be implemented in 

recruitment, student financial aid, academic and student life planning, career planning and 

alumni relations.  The choices are important because every institution cannot be everything to all 

people.  Priorities, strengths and resources differ and allow students choosing college in the 

United States to have a variety of options.  As the Pepperdine community knows better than 

most, you stick to what you do well. 

However, it might be helpful for those discussing President Benton’s stated intention that “A 

serious conversation must take place . . . as it pertains to the matter of where Pepperdine should 
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seek to place itself in the pantheon on America’s colleges and universities.” (Boundless 

Horizons) to use this construct at some point to flesh out the component’s of Pepperdine’s goals, 

and therefore give the Enrollment Staff an even clearer set of marching orders.  

Whitaker’s construct, with additions, requires a community to prioritize and put human and 

financial resources into two out of the five areas.  As the tactics for recruitment and retention in 

each of the areas are very different, at maximum effectiveness only two can be prioritized.  

Notes:  

1. This does not mean that the other areas are ignored, but few resources can be effectively 

committed throughout all five. 

2. An effective recruitment program must have a focus at least 18 – 24 months prior to a 

class enrolling. 

3. Focus during a recruitment cycle should not change unless there are changes within the 

political and economic environment call for that change, i.e. the economy’s fall in Fall 

2009. 

The choices for Pepperdine are, in no particular order: 

 Academic Quality . . . usually defined by incoming grades and test scores 

 Headcount  . . . relates directly into how many classrooms, faculty led sections, 

and residence hall spaces are available for use in addition to retention rates 

 Discount . . . defining the ability / willingness of the institution to put operational 

dollars into financial aid and the ability of the institution to raise endowed 

and non restricted scholarship funds 

 Diversity . . . can be defined in terms of male/female balance, critical masses of 

ethnicities and/or socio-economic or international populations on campus 

 Mission  . . . here defined as the willingness of students to participate in and 

explore their faith at the University as a part of Pepperdine’s heritage and 

relationship with the Church of Christ. 
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In talking with the various groups on campus, most chose mission, academic quality and socio-

economic diversity came up a strong second or third. This was not surprising given again the 

clear message I heard around the campus, and the priorities outlined within the Boundless 

Horizons document. That being said there is a need for more clear definitions of goals and a 

consensus within the community on the priorities. 

The Admissions Officers, domestic and international, have focused their work in attracting 

students of academic quality who understand the mission of the institution.  Each person I spoke 

with also had a commitment to socio-economic diversity and to bringing different voices to the 

campus to share in the Pepperdine experience.  

Some realities regarding these choices came to light during my two days with your community: 

1. The “number” of incoming students seems to be set rather late in the process (February.) 
At most colleges, that number is set for budget reasons in the Fall prior to entrance, i.e. in 

Fall 2011 the number of freshmen and transfers would be set for Fall 2012.  In addition 

there is generally a two to five year projection for admission and retention in place, which 

allows academic and student life professionals to plan accordingly.  This projection 

would also be a part of information shared across the entire community in order to 

support recruitment efforts.  Setting the number in February, at the late stages of the 

cycle, puts inefficient pressure on the admissions staff and may actually work against 

their best recruitment efforts. Headcount / Academic Quality / Diversity 

2. The discount rate, or grants and scholarship budget for the incoming class and overall 

undergraduate enrollment seems also to be set very late in the process (February.)  This 

timing does not allow the Financial Aid Staff to effectively tweak their packaging 

policies to support the overall enrollment goals.  This rate, or amount of institutional 

dollars, is usually set by decision makers in the Fall prior, and is directly related to 

headcount goals. Discount 

3. Many on campus are interested in the number of students from Churches of Christ and a 

discussion by decision makers on the available pool of students each year.  Reaching 

consensus on realistic goals for enrolling students from the Church would be helpful in 

further defining enrollment activities and plans. Mission 

4. To reach national prominence, as the goal stated within Boundless Horizons, discussions 

need to take place about how this might be achieved.  From an enrollment standpoint, 
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different tactics including use of Student Search, recruiting with like-institutions (in terms 

of selectivity), and an enhanced use of merit scholarships in the short term may be 

required in order to reach the overall prominence of those who excel in faith based 

education, including Georgetown and the University of Notre Dame.  

Academic Quality 

5. Within the Boundless Horizons document and discussions I had during my visit, the 

commitment to enrolling students who might otherwise not be able to afford a Pepperdine 

education was consistent and was a very major concern among the Financial Aid staff.  

However, the financial aid packaging policies in place do not support realistic 

enrollments from this population, both domestic and international. Admission, 

recruitment and retention activities, outside of the Posse Program, run counter to 

financial realities and place many students and families of all ethnicities in precarious 

positions of extraordinary (and unrealistic) loan packages and sacrifices.  The last thing 

anyone wants is a student who worries more about his ability to afford next semester than 

the reading he needs to do for class.  And the effect upon the ability of future Waves’ 

employment and salary needs can be dramatic and felt in University development and 

alumni activities. I would encourage the Enrollment Staff to present information on the 

financial realities of funding these students, both domestic and international, to decision 

makers and make necessary changes to the programs as they stand. Diversity 

6. As the financial aid packaging model has not been adapted in recent years, I would 

encourage the Enrollment Staff and decision makers to use the analytical resources 

available on campus and through knowledgeable consultants to model various packaging 

programs.  Thus the most efficient plans, given current economic factors and state and 

federal funding resources, to can be developed meet the overall income goals of the 

University while realistically packaging students at all academic and socio economic 

levels to support their enrollment and retention. Academic Quality / Diversity / Discount 

7. The Pepperdine tradition in athletics is a storied one, and the President makes it clear in 

his Boundless Horizons document that a return to prominence within fields, courts and 

pools is expected.  Many believe as I do that the visibility of an institution is greatly 

enhanced by athletics.  This does affect recruitment of all populations in that “school 

spirit” is a meaningful component in many students’ decisions to attend a college.  It will 
be very helpful for the decision makers on campus to reach consensus on the positive 

interaction needed within strategies for recruitment, admission and financing and 

activities undertaken by coaches to reach prominence in their sports. Headcount 
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8. Within any diversity discussion the gender balance of a population should be a topic.  

While most institutions of Pepperdine’s size, academic offerings and reputation do see a 
majority of females enrolling, attention should be given to insure that the relative balance 

does not exceed 60 % female / 40% male if at all possible.  From a recruitment 

standpoint, a viable social environment is very important. A winning athletic program 

will also help in this area. Diversity / Headcount 

9. The value of an international experience at Pepperdine is a prominent message 

throughout all of the recruitment materials, as it should be.  Another prominent message 

should be about outcomes . . . what students do in terms of internship and post graduate 

study and employment.  This is a very high priority for parents of means and those of 

some means and must be included in recruitment activities and retention activities 

throughout the process.  Data as well as stories from faculty and career planning will 

assist in assuring families that the investment is ultimately worth the price. 

Headcount / Discount 

At this time, the Enrollment Staff is engaged in conversations with faculty, staff and decision 

makers and has done a good job in culling priorities, i.e. more attention has been given in tours 

and presentations about the Christian mission and experience at Pepperdine.  However, given a 

more specific consensus upon meaningful choices, the Enrollment staff may then develop long 

and short term strategic initiatives and tactics to attract, enroll and graduate the Pepperdine 

students the community seeks. 

TACTICAL SUGGESTIONS 

Two days does not give an outside evaluator a great deal of time to delve into the day to day 

workings of the Enrollment Staff.  I did however have great conversations with members of the 

Undergraduate Admissions, Financial Aid, and International Services staffs, as well as the Dean 

of Students and of the College and the Director of International Studies.  I also reviewed an 

entire notebook filled with internal reports and data.  After my reading, analysis and discussions, 

I  hope the following suggestions given in support for your successful programs will be helpful. 

Admissions and International Services 

 Undertake training on funnel analysis and use that tool to determine which activities / 

mailings / programs are the most productive, ultimately eliminating those with little 

impact, adjusting those with promise, and creating new activities to support your overall 

goals. 
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An example is given below, but could be used for any of the following and more: 

o Church of Christ sophomores, juniors, seniors 

o Transfers from Community Colleges 

o First Generation African American, Hispanic, Pac Islander, etc. 

o GPAs of over 3.8 

o Recruited Athletes 

o International Students from Latin America 

o Non Church of Christ Christians visiting campus 

o Those attending out of area receptions 

o Those with EFCs above $999,999 

o Those with EFCs at $0 

o School Visits in individual admission officers’ territories 
o Church Visits 

For example: 

2007 Search Pool Out of State 

Inquiries 

Applicants 

Admits 

Deposits 

90,000 

25,000 27.8% 

3451 13.8% 

1249 36.1% 

300 24% 

275 92.6% 

253 92% 

178 (62% of 275) 

28 15% 

10 (6% of 178) 

Enrolled Fall 2007 

Returned Fall 2008 

Graduated Fall 2011 

Alumni Gift 2015 

Deferred Gift 2061 

This is an example, and usually the University would be most concerned with the 

pool, inquiries, applicants, admits and deposits . . . with Enrollment taking 

primary responsibility for those.  Then Dean of Students and Academic Staff 

looking at enrolled, returned and graduated, and Development looking beyond.  

Most Enrollment funnels end at Enrolled, but the concept is consistency . . . those 

recruited will ultimately give to the institution and leave money in their wills to 

continue the mission. 
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 Consider getting information on specifics to students earlier . . . as many rising seniors at 

independent schools and those of means actually have lists together by the end of 

September of their senior years.  Specifics should include information on Church of 

Christ programs, volunteer / social justice activities and outcomes . . . internships and 

grad school / job placement.  You have a nicely defined communication flow, but 

students need specifics earlier and you may be able to simplify both the messages and the 

vehicles for those messages. Consider having an internal / external consultant review 

your communication flow to make adjustments for printed collateral and social media 

students actually use for messaging and timing. 

 Look at the Website and bring in students to talk about how they use it, both prospective 

students and current students. Some economies of information and structure changes may 

make the site more effective. 

 Realizing the impact on the staff’s overall workload, consider implementing an Early 

Decision or Restrictive Early Action Admission Program.  This would not only place 

Pepperdine among like-institutions (in terms of selectivity) but would also give your 

Enrollment Staff and Student Life staff more time to focus on yield from admit to enroll 

and may ultimately positively affect retention. 

 Some discussion about processing consistencies among offices would be helpful for all 

involved.  Specifically the processing of graduate applications and undergraduate 

applications and financial aid benefit if all involved (admissions, international services, 

financial aid, registrar) understand the implications of any specific change made by one 

office. 

Financial Aid 

 Gather information and analyze data on specific populations coming through the financial 

aid process, including among others:  $0 EFC, under $5,000 EFC, Church of Christ 

students, athletes (both recruited and walk ons), high GPA / SAT scores, Cal Grant 

Winners, Pell Grant Winners. 

 Prepare a presentation to Pepperdine decision makers on sample packages of targeted 

populations . . . present information on overall loan indebtedness (as affects future 

alumni giving), attrition of high and middle “need” students, etc. 
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 Work with leaders to select consultants to review packaging policies and available funds 

to determine the efficiency of the packages vis-a-vis enrollment, and to make adjustments 

for specific populations. 

Retention 

Many campuses are focusing more on retention in order to build enrollment and graduate 

successful alumni.  At Pepperdine there are some vehicles in place (i.e. the Early Alert System.) 

 The institution may want to consider placing the retention function within a specific area 

and giving that area responsibility for a retention plan and setting and meeting retention 

goals.  There is a great deal of research being done in this area with good results . . . and 

while the Pepperdine retention rate is a relative success, each additional actual graduate 

represents both income and visibility.  Here are two examples: at the University of Miami 

the Bookstore notifies the Financial Aid Office when students do not buy their books, and 

a Financial Aid staff member contacts each of those students to make sure they have 

books or provides the necessary resources to get them.  At Otis College of Art and 

Design, the graduation rate has doubled partly because staff contacted those who 

“walked” but did not actually graduate to get them to come back to finish their degrees. 

 As the sophomores travel abroad and then return, there were some students and staff 

during my visit who talked about the “reentry” and need to bring them back to the 
community.  This mirrors the President’s goal to construct a new residence hall for 

juniors as stated in Boundless Horizons. I would refer to programs undertaken by 

Northeastern University (co op students who often go off site twice), and the University 

of Dallas and Hendrix, both of whose entire student body travels abroad. 

 One of the goals stated in Boundless Horizons is to insure students graduate in four years 

and are able to plan their programs accordingly.  This is not an issue solely found at 

Pepperdine, so I was not surprised to hear students tell me that there are too many 

General Education requirements and classes are hard to get sometimes.  I raise the issue 

as I promised the students I would, and I am sure the appropriate faculty and staff are 

reviewing these and other related matters. 
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Professional Development 

At Pepperdine the staff is supported in their professional development and the number of staff 

taking advantage of degree programs is impressive.  

 The Undergraduate Admissions Staff is very talented and committed and certainly works 

hard.  There is a little isolation on the staff in terms of experience (Pepperdine alumni) 

and when possible it would be good to hire experienced staff from like-institutions (in 

terms of selectivity) and/or to bring professionals to campus to undertake staff training.  

This would be beneficial as staff would learn about effective strategies and tactics from 

other institutions and then make decisions about their applicability to Pepperdine. 

 Technology is a real force in our profession.  I have suggested to the Financial Aid staff 

to visit other PeopleSoft users in Southern California to learn more about how that 

software is used, especially as the National PeopleSoft conference comes at a very bad 

time in March as financial aid packages are being processed and sent then. 

 Technology can be a stumbling block in processing.  During my visit I came to the 

conclusion that it might be helpful for IT, Admissions, Financial Aid and International 

Student Services to come together to review permissions for processes and data tracking. 

FINALLY . . . 

What is not broken does not need to be fixed.  Pepperdine’s Enrollment efforts are in relatively 
good shape.  As with every college or university, consensus on priorities, analysis of efforts, and 

agreement on strategies can only serve to improve what is in this case a very strong institution. 

I hope this report has been helpful.  Again, it was my pleasure to get to know Pepperdine even 

better and to offer my ideas on how to make you even more successful. 

Katy M. Murphy 

July 25, 2011 
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